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POLICY Policy
TITLE Faculty Tenure Number 637
Section Academics Approval
Date
. Effective
Subsection | Faculty Date
Responsible | Office of the Provost/Senior Vice President Last Review
Office of Academic Affairs

1.0 PURPOSE

1.1 This policy establishes the requirements and procedures for achieving tenure at Utah Valley
University.

2.0 REFERENCES

2.1 Duties and Responsibilities of the President of a Degree-granting Institution of Higher
Education—Approval by Board of Trustees, Utah Code § 53B-2-106

2.2 Utah Board of Higher Education Policy R312 Institutional Missions and Roles

2.3 Utah Board of Higher Education Policy R481 Academic Freedom, Professional
Responsibility, Tenure, Termination, and Post-Tenure Review

2.4 Utah Board of Higher Education Policy R482 Bona Fide Financial Exigency and Personnel
Reduction

2.5 UVU Policy 165 Discrimination, Harassment, and Affirmative Action
2.6 UVU Policies 600 Academic Series Policies

2.7 American Association of University Professors, /1940 Statement of Principles on Academic
Freedom and Tenure

3.0 DEFINITIONS

3.1 Academic year: The period beginning Fall semester and ending with the subsequent Spring
semester.

3.2 Department: A group of salaried, benefits-eligible faculty members from the same or related
disciplines that is authorized by the dean and the Provost to act as an academic unit in evaluating
faculty peers-members for retention, tenure, and promotion (RTP).
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3.3 Faculty portfolio (portfolio): A collection of documents prepared by a faculty member as
evidence of their contributions in teaching, scholarly/creative works, and service to their
profession and the University. (See section 5.5.1.)

3.4 Faculty Senate retention, tenure, promotion, and appeals committee (RTP&A

committee): A standing committee of the Faculty Senate that encourages equity and rigor in
department rank and promotion criteria; promotes adherence to university policies: evaluates all
appeals of midterm review, tenure review, and promotion decisions; and advises on matters of
tenure and promotion.A-standine committeeo H-Senate-that encourases-eguity—and-rise

3.5 Good standing: Describes the status of an employee who has no disciplinary action imposed
or pending and has completed all mandatory trainings and faculty annual reviews.

3.6 Midterm review: A comprehensive review of a faculty member’s portfolio to evaluate
progress en-theirtenureplantoward achieving tenure. This review typically takes place during
the third year of the probationary period and considers the faculty member’s contributions
throughout the previous two years of tenure-track employment.

3.7 Missing material: Material that the faculty member neglected to include in their portfolio,
whether intentional or unintentional.

3.8 Probationary period: A-periodThe timeframe during which a faculty member is in a tenure-
track position (but is not yet tenured) and is being evaluated against tenure criteria.

3.9 Retention, tenure, and promotion committee (RTP committee): A group of tenured
faculty members that evaluates faculty peers-members and makes recommendations for or
against retention, tenure, or promotion. An RTP committee may serve a single academic
department, a cluster of academic departments in the same school, or an entire school as
authorized by the dean and provost. (See section 5.2.)

3.10 Service: For the purposes of this policy, service refers to service activities at the University,
in the community and to one’s profession that are clearly related to the faculty member’s role.

3.11 Student Rating of Instruction (SRI): A standard, university-wide student rating of faculty
teaching that is used for formative and summative purposes. These are administered in the
university-approved system.

3.113.12 Tenure: A condition of continuing employment, awarded to qualified faculty members,
that promotes academic freedom, attracts professionals of ability, and enhances the quality of the
University’s academic programs.
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3.13 Tenure Criteria: Approved criteria that establish the expected levels of faculty
performance in teaching, scholarly/creative works, and service for a tenure-track faculty
member.

3.123.14 Tenure plan: An outline and timeline of workpropesed-goals-and-achievements, to be
completed by a faculty member during the probationary period, related-to-teaching;

seholarhy/ereatrve-works;-and-servieewhich should facilitate earning tenure. Note that faculty

portfolios are evaluated against the approved tenure criteria, not the faculty member’s tenure
plan or their adherence to their tenure plan.

3.133.15 Tenure review: A comprehensive review of a faculty member’s portfolio to determine
whether or not the faculty member shall be awarded tenure. This review typically takes place
during the sixth year of the probationary period and considers the faculty member’s contributions
throughout the previous five years.

4.0 POLICY

4.1 Awarding of Tenure

4.1.1 In consultation with the Board of Trustees, tenure is awarded by the President of the
University, based upon the recommendations of the RTP committee, department chair, dean, and
Provost.

4.1.2 The reviewing bodies must base their recommendations upon university policies, approved
department tenure criteria, and portfolio evaluations.

4.1.3 As set forth in UVU policy and approved department tenure criteria, a faculty member
earns tenure by demonstrating sustained, expected levels of the following: teaching

effectiveness; scholarly/creative works; and service-to-the-profession;-the University-and the
eommunity. Faculty must comply with all department tenure criteria, university policies, Utah

Board of Higher Education policies, and state and federal laws.
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4.1.4 A faculty member’s tenure award is tied to one specific academic department. When a
faculty member transfers to another department during the probationary period-e+afterearning
tenure, the faculty member is subject to the tenure criteria of the new department but may request
to remain under the old criteria, subject to the approval by the department chair, dean, and

P onl sspee s e o Db e oo b ne e s Lo e b e
statias—(See section 5.10.) Tenured faculty who transfer to a different department will be
recognized as tenured faculty of their new department.

4.1.5 Tenured status shall become effective on July 1 following approval from the President.
4.2 Development and Review of Criteria for Awarding Tenure

4.2.1 Unless they are subject to college- or school-wide tenure criteria, each department shall
develop tenure criteria establishing the expected levels of faculty performance in teaching,
scholarly/creative works, and service. These criteria must be consistent with the mission of the
Uuniversity, adhere to university policy and reflect the standards of relevant disciplines,
especially UVU Policy 635 Faculty Rights and Professional Responsibilities.

4.2.2 Tenure criteria documents shall be sufficiently detailed that a faculty member can develop
a plan during their first year to achieve tenure by the end of the probationary period. This plan
shall provide for variations in assigned workload.

4.2.3 atrs-Tenure criteria must be
reviewed and approved terure-eriteria-at least every five years to ensure clarity and consistency
of expectations for tenure across the University. (See section 5.1.)

4.3 Eligibility and Probationary Period

4.3.1 Tenure is only awarded to a faculty member or administrator who has successfully
completed a probationary period of tenure-track employment at UVU or another regionally
accredited or recognized institution.

4.3.2 The probationary period for tenure shall be six years of full-time, tenure-track employment.

4.3.3 Probationary years may be fulfilled through previous employment in a tenure-track
position at another regionally accredited or recognized institution as agreed upon at time of hire
by the dean and Provost.

4.3.4 The probationary period may be altered by circumstances that may include but are not
limited to stoppage of the tenure clock, department transfer, administrative appointment during
the probationary period, or agreements made at the time of hire.
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4.3.5 If a faculty member has been notified before the commencement of the final year of the
probationary period that their employment shall not be continued, they are not eligible to apply
for tenure.

4.4 Review Process for Midterm and Tenure

4.4.1 The review process for midterm and tenure includes an annual review, which may also
include a review of athe tenure plan, and subsequent written feedback from the department chair
to the probationary faculty member. Comprehensive reviews shall occur at the midterm of the
probationary period and at the time of consideration for tenure in the final year of the
probationary period.

4.4.2 Evaluations for midterm or tenure review shall be based only on the materials-reguired- in
the portfolio, as specified in this policy in section 5.6.

4.4.3 The RTP committee, department chair, and dean shall make recommendations regarding
retention of a probationary faculty member at-during midterm review; the Provost makes the
final determination regarding retention.

4.4.4 The RTP committee, department chair, dean, and Provost make recommendations
regarding tenure and promotion to associate professor for a probationary faculty member during
the tenure review; the President of the University, in consultation with the Board of Trustees,
makes the final determination regarding tenure and promotion to associate professor.

5.0 PROCEDURES

5.1 Development and Application of RFPTenure Criteria

5.1.1 Discipline-appropriate RTFP-Tenure criteria developed by departments, colleges, or schools
are subject to review and approval by the appropriate department faculty, dean, and Provost. A

school or college dean may require a level of standardization for department or school tenure
advancement criteria.

5.1.2 In collaboration with the Provost’s Office, Fthe Faculty Senate Retention, Tenure,
Promotion and Appeals Committee (RTP&A Committee) shall be responsible for reviewing RF+P
tenure criteria for compliance with university policy. The committee shall initiate the review of
approximately 20% of the department RFP-tenure criteria documents each year, ensuring that
each RFP-tenure criteria document is reviewed at least once every five years. The committee

may recommend changes so that the criteria are in-alighment-with-best practices-and-in
comphance with thls QOIICX&HW%FS&W—P%GV—é%J—E&GM%H&H%B@h%y ihes%reeemmended

Departments must address these recommended comphance changes w1thm an academlc year
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5.1.3 Deans may also recommend changes to the RFP-tenure criteria, subject to review and
approval by the department faculty and Provost. The Provost shall resolve any discrepancies
between the recommendations of the department faculty and the dean. Resolution must take
place in a timely manner.

5.1.4 Faculty members are evaluated for tenure in accordance with the approved department;
program;-or-college/schoel-wide-tenure criteria and the relevant-tenure-related policy in place at

the time of hire. Candidates for tenure may, upon their request and if approved by the department
chair, dean, and Provost, be evaluated according to more recent tenure criteria, if the criteria are
revised during their probationary period.

5.1.5 The RFP-tenure criteria approval process is as follows:

5.1.5.1 The department chair (or chairs if the criteria are for a collection of departments or an
entire school or college) submits new or revised RFP-tenure criteria to the dean during Fall
semester.

5.1.5.2 Near the beginning of Spring semester, the dean approves the proposed criteria or
provides the department(s)-a detailed list of recommended revisions based on university policy.

5.1.5.3 If the dean requests revisions to RFP-tenure criteria, the department chair(s) then consults
with the department(s). If the department(s) agrees with the suggested revisions, the RTP
committee will make the changes. If the department does not agree with the suggested revisions,
the department chair will provide a rationale to the dean in writing.

5.1.5.4 The dean either approves the resubmitted proposed criteria or provides a written response
to the department’s comments and resubmission. The dean then forwards the following to the
department chair and the Provost:

e The proposed RFP-tenure criteria;
e The department’s response(s) if any; and
e Dean’s response to the department, if any.

5.1.5.5 The Provost evaluates the RTP-tenure criteria, the dean’s recommendation(s), and the
department’s response(s), and then approves or provides a detailed list of recommended
revisions to the dean and department chair based on university policy.

5.1.5.6 In cases where the Provost recommends revisions, the department chair shall respond in
writing. The Provost shall then review the department chair’s responses and make final revisions
before approving the RFP-tenure criteria.

5.1.6 This process must be completed by May 1.
5.2 Departmentor-College-/School-wide- RTP Committee Composition

Policy 637 Faculty Tenure
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5.2.1 A department or college-/school-wide retention,tenureand promeotion-committee {RTP

committee) shall consist of an odd number of at least five tenured faculty members elected by a
simple majority of the tenured and tenure-track faculty of the department.

5.2.2 When a sufficient number of tenured faculty members is not available and elected in a
department, or other conditions exist that make clustering of departments desirable for evaluating
faculty, the following options are available:

1) Under the direction of the dean, members may be elected from among tenured faculty
members in other departments of related disciplines by the department tenured and tenure-track
faculty.

2) Under the direction of the dean, departments of related disciplines may share the same RTP
committee consisting of tenured faculty members elected by the tenured and tenure-track faculty
of the affected departments.

3) The final composition of the RTP committee must be approved by the dean.

5.2.3 Department chairs may vote as a faculty member for election of members to serve on RTP
committees.

5.2.4 Faculty members in full-time administrative positions may not vote for election of
members to serve on RTP committees.

5.2.5 The RTP committee annually elects one of its members as a chair.

5.2.6 All members of the RTP committee must be in good standing. If any member of the RTP
committee is found to be not in good standing, there must be a new election except when there is
not enough time for a new election-erfor-a-new-electee-to-become-familiar with-all submissiens:

Sueh-eircumstances-must-be-approved-by-the-dean. Under such circumstances, the dean may

appoint a temporary member of the RTP committee until a new election can take place.
5.2.7 A department chair may not serve on the RTP committee of their own department.
5.2.8 RTP recommendations are decided by a simple majority vote of the committee.

5.2.9 RTP committee members serve a three-year term. Faculty members may serve an unlimited
number of terms, but preferably no more than two terms in succession.

5.3 Tenure-Related Decisions at the Time of Hire

5.3.1 Faculty tenure status is determined at the time of initial hire. Faculty with no previous years
as a tenure-track faculty member typically begin their career at UVU hired-on-the tenure-track

typieathrenterthe-trackin-their first year of the probationary period.

Policy 637 Faculty Tenure
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5.3.2 In some cases, Aa candidate for hire into a tenure-track position may be granted up to four
years toward tenure for equivalent tenure-track experience at other institutions if approved by the
dean and Provost. The department determines the necessity and timing of a midterm review for
candidates who are granted years toward tenure at the time of hire, and the dean and Provost
approve the department’s recommendation. Years awarded toward tenure shall not exceed the
number of years actually served at previous institutions in a tenure-track position.

5.3.3 Typically, ifHf a newly hired faculty member or administrator has been awarded tenure
previously at another regionally accredited institution or equivalent, they may receive no years
toward tenure but may go up for midterm and tenure review early. In rare cases, a newly hired
faculty member may be awarded tenure at hire, or after a specified period of full-time
employment after hire as agreed upon at the time of hire. Tenure agreed upon at hire must be
approved by the President, who shall consider recommendations by the appropriate RTP
committee and in consultation with the Board of Trustees.

5.3.4 Faculty granted years toward tenure must include material from their previous institution in
their portfolio for each of those years awarded.

5.3.5 Years awarded toward tenure or the granting of tenure at the time of hire shall be
communicated to the faculty candidate in the letter of appointment. This letter must be included
in the faculty member’s portfolio.

5.3.6 For faculty members who begin their employment in a tenure-track position with UVU at
some time other than the beginning of Fall semester of the regular academic year, the dean shall
recommend and the Provost shall approve the year in which the affected faculty member shall
apply for midterm review and/or tenure. This determination shall be made in consultation with
the prospective faculty member and documented at time of hire. A letter from Academic Affairs
detailing this determination must be included in the faculty member’s portfolio.

5.4 Orientation of New Faculty, Development, and Annual Review of the Tenure Plan

5.4.1 The department chair shall provide a copy of this tenure policy and the approved
department RFP-tenure criteria to each newly hired tenure-track faculty member within the first
month afterhireof their first semester of work at UVU.

5.4.2 Within the first semester of hire in a tenure-track position, a new faculty member shall
meet jointly with the department chair and the chair of the RTP committee to develop the
expectations of the faculty member’s performance during the probationary period, consistent
with established department RFP-tenure criteria. The expectations agreed upon constitute the
candidate’s initial tenure plan. Such expectations shall be clear and reasonable, yet not overly
prescriptive, allowing for a broad range of faculty achievement. The tenure plan shall be written
and-signed-by the faculty member; in consultation with the department chair to ensure the faculty
member is setting appropriate goals to achieve tenure.;-and RFP-committee-ehair- This plan may

Policy 637 Faculty Tenure
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be revised as needed to ensure faculty stay on track to achieve tenure, that they can take
advantage of unanticipated opportunities, and adapt to unforeseen obstacles. The faculty member
should address the progress they are making toward their-achieving tenure-goals in their annual
reviews.

o Om O )

plan.

5:4.45.4.3 Department chairs shall review and document the faculty member’s progress toward
tenure in annual reviews.

5.5 The Faculty Portfolio

5.5.1 Candidates for midterm or tenure review are responsible for maintaining a digital portfolio
in the institutionally approved system that documents their contributions and accomplishments in
teaching, scholarly/creative works, and service, consistent with their department tenure criteria
and university policy. The portfolio for tenure-track faculty members shall contain at least the
following:

5.5.1.1 A copy of the officially approved tenure criteria under which the faculty member is
applying for midterm or tenure.

5.5.1.2 For portfolios submitted for tenure, at-copies of all midterm review recommendations.

5.5.1.3 An introduction, not to exceed 1,500 words, in which the faculty member explains in
what ways they have met the department's tenure criteria, discusses any factors that supported or
hindered their progress, and provides any additional information that may assist reviewers in
evaluating their portfolio. This is not to be confused with self-assessments (see below).

5.5.1.4 A current curriculum vitae with sections on teaching, scholarship, and service. The
curriculum vitae may also include work before hire at UVU.

5.5.1.5 A section containing evidence of achievements in teaching, including

1) a self-assessment of the faculty member’s teaching performance and effectiveness, including
the extent to which students meet the established learning outcomes and any changes faculty
members made over time to ensure students receive a rigorous and supportive educational
experience;

2) department chair ebsewaﬂen&assessment of in-person and/or V1rtual teachmg, 1nclud1ng
reviews of course materials « = a
oeuteomes— and whether the faculty member is helping students achleve the student learning

outcomes. A minimum of two department chair observations are required, one before and one
after midterm review, except in extenuating circumstances as approved by Academic Affairs;

Policy 637 Faculty Tenure
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3) peer observatlons of in-person and/ or V1rtual teachlng, 1nclud1ng reviews of course materials
and-an-a en ; : ping-otteomes-and whether the faculty
member is helmng students achleve the student learnlng outcomes A minimum of two peer
observations are required, one before and one after midterm review, except in extenuating
circumstances as approved by Academic Affairs;

4) complete and unaltered university-approved student-evaluations-of course-and
instruetionstudent ratings of instruction (SRIs) from all course sections taught during all years of
the probationary period (note that courses offered on a special term may not have SRIs

available);

5) professional development related to teaching—for example, attending teaching conferences or
completing Office of Teaching and Learning classes or certifications;

euteem%sewdence of improving curriculum at the course or program level based on student

feedback, teaching observations, or student performance as well as evidence of involvement in
the assessment of student learning outcomes;-and

7) other evidence related to teaching in accordance with department tenure criteria or as desired
by the candidate.

5.5.1.6 A section containing evidence of achievements in scholarship/creative works, including

1) a self-assessment of the faculty member’s scholarly/creative works performance,
effectiveness, and contributions to the faculty member’s discipline at the regional, national, or
international level,

2) evidence of scholarly/creative works related to the faculty member’s position and discipline at
UVU in accordance with institutional standards (see Policy 635 Faculty Rights and Professional
Responsibilities and department tenure criteria), which must include at least one work that has
been published, presented, or exhibited, and that it must have been either competitively judged or
peer-reviewed; and

3) clinically relevant scholarly or creative works—such as practice guidelines, professional
trainings, applied research. or other discipline-recognized contributions—may fulfill this
requirement when they are subject to appropriate forms of review or evaluation within the field;
and

Policy 637 Faculty Tenure
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4) if applicable to the discipline and allowed by department tenure criteria, discipline-related
professional development, such as licenses, certifications, and continuing learnine-education
credits relevant to the faculty member’s discipline; and-

3)5) pPublications and conference proceedings and presentations in predatory or deceptive
publishers or organizations are not considered scholarship/creative works.

5.5.1.7 A section containing evidence of substantive contributions in service at one or more of
the following levels as it pertains -directhyto the faculty member’s role at the University,
including

1) a self-assessment of the faculty member’s service performance and effectiveness;

2) department-related service, as outlined in Policy 635 Faculty Rights and Professional
Responsibilities;

3) college/school service, such as Perkins grants, recruitment, college/schools designated by the
dean, may be included but is not required, unless required by department tenure criteria;

4) university service may be included but is not required, unless required by department tenure
criteria;

5) profession/discipline service may be includes but isrequired, unlessas required by department
tenure criteria; and

6) community service directly related to the mission of the University and the faculty member’s
position at UVU may be included but is not required, unless required by department tenure
criteria.

5.5.1.8 All annual reviews (see Policy 633 Faculty Performance Evaluation and Feedback) from
the evaluation period. If an annual review was not conducted, the faculty member must include a
detailed explanation as to why it was not conducted.

5.5.1.9 Any notable awards or commendations related to the faculty member’s role at the
University.

5.5.1.10 Any improvement plans with documentation of resolution (see Policy 633 Faculty
Performance Evaluation and Feedback); written warnings; written sanctions, to which the
candidate may include a written rebuttal (see Policy 649 Faculty Sanction and Dismissal for
Cause); or previous letters of adverse decisions regarding advancement with documentation of
resolution.

5.5.2 Faculty members are responsible for including all required materials in the portfolio.
Faculty must give-provide a detailed explanation +as to why required materials were not

Policy 637 Faculty Tenure



42
43
44
45

346

347
348
349
350
351
B52
353

354
355
356
357

358
359
360
361
362

363
364
365
366
367
368

369
370

371
372
373
374
375
376

Page 13 0f 90
UTAH VALLEY UNIVERSITY
Policies and Procedures

completed or not included in accordance with policy. Missing materialsshallnot-be

constdered-Materials that are not included in the portfolio cannot be relied on to help a
candidate’s case, but the absence of required materials could negatively impact a candidate’s
case.

5.6 Midterm Review Processes

5.6.1 Unless the faculty member has been notified that their employment shall not be continued,
the chair of the RTP committee shall notify the faculty member in writing by March 1 of the
second probationary year that they must apply for midterm review by September 15 of the next
academic year. By March 15 of the second probationary year, the chair of the RTP committee
shall have consulted with the faculty member for input in determining suitable candidates from
whom to solicit external peer-evaluations, if required by department tenure criteria. (See section
5.6.1)

5.6.2 If a faculty member does not submit a portfolio by September 15 of their third probationary
year for midterm review, the department chair shall discuss the employment status of the faculty
member with the dean. The dean shall consult with Academic Affairs about the employment
options available under UVU policy, up to and including termination.

5:6:45.6.3 The RTP committee shall review the portfolio according to university policy and
approved department tenure criteria. They shall comment on the specific strengths and
weaknesses, referencing evidence presented within the portfolio relative to the department tenure
criteria and university policy. They must also state whether the portfolio is missing any required
documentation. The RTP committee shall add its written review and recommendation for or
against retention to the portfolio, including the vote tally that led to their recommendation.

5:6:55.6.4 No later than October 15, the chair of the RTP committee shall forward the portfolio
along with the committee’s written recommendation to the department chair.

5:6:65.6.5 No later than October 31, the department chair shall forward the portfolio along with a
written recommendation to the dean. They shall comment on the specific strengths and
weaknesses, referencing evidence presented within the portfolio relative to the department tenure
criteria and university policy. They must also state whether the portfolio is missing any required
documentation. If the department chair disagrees with the RTP committee’s recommendation,
they must provide a detailed rationale.
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5:6.75.6.6 No later than November 20, the dean will provide the candidate a copy of the external
solicited-peer-evaluations (when required by department criteria, with the identifying information
of the peerreviewer-external evaluator redacted) and the recommendations of the RTP
committee, department chair, and dean. They shall comment on the specific strengths and
weaknesses, referencing evidence presented within the portfolio relative to the department tenure
criteria and university policy. They must also state whether the portfolio is missing any required
documentation. If the dean disagrees with the RTP committee’s or department chair’s
recommendation, they must provide a detailed rationale.

5:6-85.6.7 No later than December | November27, the faculty member may submit a written
rebuttal to any recommendations up to and including the dean’s review for inclusion in the
portfolio. A written rebuttal may not include any additional evidence that is not already available
in the portfolio.

5:6:95.6.8 After considering the faculty member’s written rebuttal, the dean may add an
addendum that either confirms or changes their recommendation. No later than December 104,
the dean shall forward the portfolio along with all written recommendations and, if applicable,
the faculty rebuttal and addendum, to the Provost.

5:6-105.6.9 The Provost shall review the portfolio and render a written decision to the faculty
member, dean, department chair, and chair of the RTP committee no later than March 1. If the
decision is that the midterm faculty member is not to be retained, the candidate shall lose
probationary status. The candidate may be terminated at the end of the academic year or be
offered a one-year, terminal appointment for the next academic year, as determined by the dean
and Provost, in consultation with People and Culture, and the Office of General Counsel.

5:6-115.6.10 If a deadline specified in this policy does not fall on a business day, the deadline
shall be extended to the next business day. Reasonable exceptions to these dates due to
extraordinary circumstances may be allowed if approved by the Provost.

5.7 Tenure Review Processes

5.7.1 Unless the faculty member has been notified that their employment shall not be continued,
the chair of the RTP committee shall notify the faculty member in writing by March 1 of the fifth
probationary year that they must apply for tenure review by September 15 of the next academic
year. By March 15 of the fifth probationary year, the chair of the RTP committee shall have
consulted with the faculty member for input in determining suitable candidates from whom to
solicit external peer evaluations, if required by department tenure criteria. (See section 5.6.1.)

5.7.2 If a faculty member does not submit a portfolio by September 15 of their sixth probationary
year for tenure review, the department chair shall discuss with the dean the employment status of
the faculty member. The dean shall consult with Academic Affairs about the employment
options available under UVU policy, up to and including termination.

Policy 637 Faculty Tenure
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5.7:45.7.3 The RTP committee shall review the portfolio according to university policy and
approved department tenure criteria. They shall comment on the specific strengths and
weaknesses, referencing evidence presented within the portfolio relative to the department tenure
criteria and university policy. They must also state whether the portfolio is missing any required
documentation. The RTP committee shall add its written review and recommendation for or
against retention to the portfolio, including the vote tally that led to their recommendation.

5.7.55.7.4 No later than October 15, the chair of the RTP committee shall forward the portfolio
along with the committee’s written recommendation to the department chair (or dean, if the
faculty member is a department chair).

5:7:65.7.5 No later than October 31, the department chair shall forward the portfolio along with a
written recommendation to the dean (unless the faculty member is a department chair, in which
case the RTP committee forwards the portfolio directly to the dean). They shall comment on the
specific strengths and weaknesses, referencing evidence presented within the portfolio relative to
the department tenure criteria and university policy. They must also state whether the portfolio is
missing any required documentation. If the department chair disagrees with the RTP committee’s
recommendation, they must provide a detailed rationale.

5.7.75.7.6 No later than November 20, the dean provides the candidate a copy of the external
solicited-peer-evaluations (when required by department tenure criteria, with the identifying
information of the peerreviewerexternal evaluator redacted) and the recommendations of the
RTP committee, department chair, and dean. They shall comment on the specific strengths and
weaknesses, referencing evidence presented within the portfolio relative to the department tenure
criteria and university policy. They must also state whether the portfolio is missing any required
documentation. If the dean disagrees with the RTP committee’s or department chair’s
recommendation, they must provide a detailed rationale.

5.7-85.7.7 No later than November 27, the faculty member may submit a written rebuttal to any
recommendations up to and including the dean’s review for inclusion in the portfolio. A written
rebuttal may not include any additional evidence that is not already available in the portfolio.

5.7:95.7.8 After considering the faculty member’s written rebuttal, the dean may add an
addendum that either confirms or changes their recommendation. No later than December 4, the
dean shall forward the portfolio along with all written recommendations and, if applicable, the
faculty rebuttal and addendum, to the Provost.

Policy 637 Faculty Tenure
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5.77-105.7.9 The Provost reviews the portfolio and forwards the portfolio and all written
recommendations to the President of the University no later than March 1.

57-415.7.10 The President of the University, in consultation with the Board of Trustees, decides
whether to award or deny tenure. Within 14 calendar days of the President’s decision, the
Provost conveys the de01510n of the Pre51dent to the faculty member, dean and department chair.

ﬁ@et—&%&dfelmc—yea%The candldatc may bc tcrmmated at the cnd of the academlc year or be

offered a one-year, terminal appointment for the next academic year, as determined by the dean
and Provost.

5.7-425.7.11 If a deadline specified in this policy does not fall on a business day, the deadline
shall be extended to the next business day. Reasonable exceptions to these dates due to
extraordinary circumstances may be allowed if approved by the dean, in consultation with the
Provost.
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5.8 Summary of Dates in the Midterm and Tenure Review Processes

Midterm and Tenure Review Process

RTP chair informs candidate of pending tenure application deadline and

March 1 requests input in choosing externalpeer evaluators, if required by
department tenure criteria.
RTP chair receives input from faculty member concerning eandidate
peerpotential external evaluators, if required by department tenure
March 15 candidate criteria.
Requests for extensions or reductions of the probationary period must be
received by the department chair (see sections 5.12 and 5.13).
April 15 Extensions or reductions are approved or denied by the Provost.
September Candidate must submit their portfolio using the university-approved
15 systems.
RTP committee submits the portfolio and recommendation to the
October 15 !
department chair.
October 31 Department chair submits the portfolio and recommendation to the dean.
A copy of the external peer-evaluations, if required by department tenure
November L . :
20 criteria, and the recommendations of the RTP committee, department
chair, and dean becomes available to the candidate.
12\170 vember Final date for candidate to submit a written rebuttal to the dean.
December 4 Dean forwards the portfolio along with all written recommendations and,
if applicable, the faculty rebuttal and addendum, to the Provost.
Provost makes the midterm decision or submits their tenure
recommendation to the President of the University.
March 1
Provost conveys the midterm decision to the faculty member, dean, and
department chair-threuch-the university-approved-systems.
The President of the University, in consultation with the Board of
Late March . .
Trustees, approves or denies awarding tenure.
.. | Provost conveys the decision of the President to the faculty member,
March/April . N
dean, and department chair through the university-approved systems.
April/May Appeal process begins, if faculty member appeals.

5.9 Evaluation of the Portfolio

Policy 637 Faculty Tenure
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5.9.1 All reviews of the candidate by the RTP committee, department chair, dean, and Provost
shall be added to the portfolio as each respective review is completed.

5.9.2 During the evaluation process, the contents of the portfolio shall be kept confidential and
only made available to those with responsibility for reviewing the faculty member’s portfolio.

5.9.3 Faculty portfolios are evaluated against the approved tenure criteria, not the faculty
member’s tenure plan or their adherence to their tenure plan.

5.9.4 Student evaluations are one of multiple measures of teaching effectiveness and do not carry
more weight than the other listed measures. Student evaluations must be interpreted in context
with reviewers noting limitations, potential bias, and course contexts that may systematically
vield lower overall evaluations. Teaching effectiveness must be demonstrated holistically across
multiple forms of evidence including peer observations, self-reflections, course materials, and
evidence of student learning.

5.9.5 Service should be evaluated on quality and impact rather than breadth or quantity.

5.9.35.9.6 In the case of midterm review, the RTP committee, department chair, and dean shall
recommend for or against retention of the faculty member in a detailed report. The detailed
report shall comment on the specific strengths and weaknesses, referencing evidence presented
within the portfolio relative to the department tenure criteria and university policy. The
committee must also state whether the portfolio is missing any required documentation. The RTP
committee shall include the vote tally that led to their recommendation.

5.9:45.9.7 In the case of tenure review, the RTP committee, department chair, and dean shall
recommend for or against awarding tenure to the faculty member in a detailed report. The
detailed report shall comment on the specific strengths and weaknesses, referencing evidence
presented within the portfolio relative to the department tenure criteria and university policy. The
committee must also state whether the portfolio is missing any required documentation. The RTP
committee shall include the vote tally that led to their recommendation. The Provost shall
provide a written recommendation for or against awarding tenure to the President.

5.9.55.9.8 Candor is expected in all reviews and is critical to both the University and the
candidate.

5.9.65.9.9 During the midterm or tenure review process, recommendations by the RTP
committee, department chair, dean, and Provost, addressed to the person at the next level of
review, become part of the portfolio as it passes to each level of review.

5.9.75.9.10 All portfolios and subsequent reviews shall be submitted via the university-approved
system.

5.10 Department Transfer During the Probationary Period

Policy 637 Faculty Tenure
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5.10.1 Probationary years may be fulfilled in more than one department, subject to the
recommendation of the respective department chairs, with input from the faculty involved, and if
approved by the respective deans and the Pprovost.

5.10.2 When possible, transfers during the probationary period shall be avoided in the years of
midterm or tenure review unless the disciplines are so closely related that the tenure plan of the
transfer candidate is applicable to the discipline of the new department. The tenure criteria under
which a faculty member will be evaluated is decided on a case-by-case basis and in consultation
with Academic Affairs.

5.10.3 Any change to the length of the probationary period due to the transfer must be requested
by the faculty member and approved by the chair of the new department, the dean of the new
college/school, if applicable, and the Pprovost.

5.11 Tenure Clock Stoppage

5.11.1 Upon request of a faculty member, the recommendations of the department chair and
dean, and the approval of the Provost, the probationary period may be interrupted for a specified
time when unplanned circumstances would justifiably prevent the faculty member from making
progress toward en-the-tenure-plan. Examples of such circumstances that may receive
consideration include but are not limited to childbirth or adoption, military duty, or other
extenuating medical, professional, or personal circumstances.

5.11.2 Upon learning of qualifying extenuating circumstances, faculty members should submit a
written request to their department chair for tenure clock stoppage. The department chair sends
the request and their recommendation to the dean for review. The dean forwards the request and
their recommendation to the Provost. The Provost shall make their final decision and convey it in
writing to the faculty member.

5.12 Request for Extension of the Probationary Period

5.12.1 Extensions to the probationary period for tenure, while rarely-granted when reasonable
circumstances justify, are possible. If the faculty member requests an extension, they shall
submit a letter requesting and justifying the extension to the department chair by March 15 of the
fifth year of the probationary period. Extensions to the probationary period shall be approved or
denied by the department chair, dean, and Provost by April 15 of the faculty member’s fifth year
of the probationary period.

5.12.2 Faculty members should submit a written request to their department chair for an
extension through the university-approved systems. The department chair sends the request and
their recommendation to the dean to review. The dean forwards the request and their
recommendation to the Provost. The Provost shall make their final decision and convey it in
writing to the faculty member.
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5.13 Request for Reduction of the Probationary Period

5.13.1 Faculty who were awarded tenured or in tenure-track positions at accredited institutions
previous to being hired on a tenure-track position at UVU may request a reduction of the
probationary period. Faculty must provide evidence of teaching, scholarship/creative works, and
service toward tenure at the previous institution. Evidence allowed must be determined in
consultation with the department chair, dean and the-Provost or their designee.

5.13.2 Faculty who were not previously awarded tenure and who were not previously in tenure-
track positions at accredited institutions before being hired into a tenure-track position as UVU
1in rare cases, and when accompanied by evidence of extraordinary performance in teaching,
scholarship/creative works, and service by the faculty member, the probationary period for
tenure may be reduced if requested by the faculty member and approved by the RTP committee,
department chair, dean, and Provost. Evidence must demonstrate sustained extraordinary work
comparable to faculty who are completing their full probationary period.

5.13.3 Faculty members should submit a written request for a reduction to their department chair
with required evidence attached. The department chair sends the request and their
recommendation to the dean to review. The dean forwards the request and their recommendation
to the Provost. The Provost shall make the final decision and convey it in writing to the faculty
member.

5.14 Administrative Appointments during the Tenure-Track Period

5.14.1 A tenure-track faculty member shall normally retain probationary status, and their tenure
clock will continue to run while serving in an administrative position within the University. In
unusual circumstances, the faculty member’s tenure clock may be stopped while serving in an
administrative position, if approved by the dean and Provost.

5.15 Appeals

5.15.1 A faculty member may appeal decisions relating to a denial of tenure or a non-renewal of
appointment resulting from a midterm review according to the provisions and timelines outlined
in UVU Policy 646 Faculty Appeals for Retention, Tenure, and Promotion.

POLICY HISTORY

Date of Last Formal Review: Click here to enter a date.

Due Date of Next Review: Click here to enter a date.

Date of Last Action Action Taken Authorizing Entity

June 10, 2017 Limited Scope changes, Regular policy UVU Board of Trustees
process, approved.

June 22, 2017 Revised policy approved UVU Board of Trustees
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POLICY 637 EXECUTIVE SUMMARY
Policy Number and Title: Policy 637 Faculty Tenure

Date: September 29, 2023
Sponsor: Wayne Vaught
Steward(s): Kat Brown

Policy Process: Regular

Policy Action: Revision

Policy Office Editor: Cara O’Sullivan, Amanda Cooke
Embedded Attorney: Kathy Jordan

Issues/Concerns (including fiscal, legal, and compliance impact):

Policy 637 no longer aligns with UVU’s tenure submission and review procedures, including
how faculty submit required documentation within UVU’s digital submission tool and how the
portfolio is transferred between reviewers within the submission tool. Policy 637 requires
documentation that may no longer be necessary for digital submission (i.e. table of contents) and
requires that documentation be organized in a manner that is not conducive to digital submission.
Policy 637 also assigns tasks to individuals throughout the review process that are now
automated within the digital submission tool. Finally, Policy 637 does not reflect changes to RTP
procedures/timelines in Policy 632 Assignment and Advancement in Academic Rank as well as
Policy 633 Faculty Performance Evaluation and Feedback.

Suggested Changes: Policy 637 requires changes to: 1) revise submission and review
procedures and timelines to better align with Policy 632 and 633; 2) omit various criteria and
required documentation that are unnecessary; 3) simplify guidelines for the organization of
materials in digital portfolio; 4) clarify and describe Advisory Board purpose and procedure; and

5) update procedures for faculty responses during the review process to align with Policy 632
and 633.

Requested Approval from President’s Council: Entrance to Stage 1

Proposed Drafting Committee: Kat Brown, Nizhone Meza, Cathy Jordan, Wioleta Fedeczko,
Laurie Toro, Jonathan Allred, Evelyn Porter, a dean, and another faculty member.

Target Date for Stage 1 Draft to Enter Stage 2: 12/28/2023

Target Date for Board of Trustees Review: 5/4/2023
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EQUITY ASSESSMENT COMMITTEE (EAC) FORM

Policy Number and Title: Policy 637 Faculty Tenure

Sponsor:
Steward(s):
EAC Review:
Owner Review:

Wayne Vaught

Kat Brown
09302025
Click here to select the date.

UVU Scope (Groups Impacted):

Adult learners

Age (40+)

Color

First-generation student status

Individuals with apparent or non-apparent

disabilities

National origin and citizenship status

Pregnancy, pregnancy-related conditions
Race and ethnicity

Religion, spirituality, and worldviews

Sex, gender identity, and gender expression
Sexual orientation

Socioeconomic status

Veteran status (including uniformed military
status)

Note: This form is for internal use only by the EAC and policy owners (sponsors, stewards, and coordinators). This form captures

eneral equity concerns and those that impact the specific groups listed. This form will accompany the Stage 2 draft.

Groups

Section Impacted

General
Equity

Equity Concern

Policy Owner Proposed

Recommendation Solution

No equity concerns. The
committee had some editorial
suggestions, which have been
passed on to the policy
steward.
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POLICY APPROVAL PROCESS - STAGE 2

SUMMARY OF COMMENTS
Policy Title: Faculty Tenure ‘ Policy Number: 637
Sponsor: Wayne Vaught | Steward: Nizhone Meza and Kathren Brown
Presentation to: AAC ‘ Date Presented: 10/14/2025

NOTE: Indicate with X whether the comment is editorial (grammar, punctuation, sentence structure, etc.) or is a substance comment (content, procedure,

etc.).

CAMPUS POLICY Editorial Substance CONCERN SPONSOR/STEWARD RESPONSE
ENTITY SECTION | Comment? | Comment?

AAC

2.7 Should be listed first in section 2.0 if References are listed by rank of authority
entries are supposed to be alphabetical. | so 2.7 belongs at the end.

3.2 “A group of salaried, benefits-eligible Added “the Dean and the”
faculty members from the same or
related disciplines that is authorized by
the Dean and the Provost to act as an
academic unit”

Add the dean to the process instead of
it being just the provost.

3.2 cont. “in evaluating faculty members peers” Changed to “members”
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Some people define “peers” more
narrowly than others. Some committees
include people from different disciplines
and departments. See comments later
in the document about “external peer
evaluations.”

3.2 cont.

“for retention, tenure, and promotion

(RTP)”

Add the initialism “RTP” here at the first
place possible instead of later in the
document.

Add “(RTP)”

34

Should this committee not be defined
the same way in all of the university
policies? Recommend to use the
definition in policy 632 section 3.6,
which appears to be a clearer definition
of the committee than what is in this
draft policy.

Replaced definition in 3.4 with the
definition from Policy 632.

35

“Describes the status of a faculty
member an-employee”

Should this be “faculty member” since
that is what the policy is about?

Using “an employee” keeps the definition
consistent with the definition as used in
other policies, which we would like to do.

3.6

“A comprehensive review of a faculty
member’s portfolio to evaluate progress

Changed as recommended.
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en-theirtenureplan toward achieving
tenure.”

Midterm review evaluates progress
toward achieving tenure. It is not a
measure of progress on the tenure plan.
In fact, the tenure plan is not included in
the portfolio and reviewers do not know
what the faculty member’s plan was
when they review the portfolio. The
tenure criteria are the thing that
midterm candidates are evaluated
against.

More broadly, planning to earn tenure
is a good thing. Formal, institutionally-
recognized tenure plans are problematic
for several reasons: (1) We do not have
a system or process for recording or
tracking them in Faculty Success,
putting the institution at risk, (2) we
have very questionable compliance with
this practice across the university,
putting the institution at risk, (3)
candidates are ultimately evaluated
against the standards of the approved
tenure criteria, not their plan, which
may or may not have been approved by
a supervisor, putting the institution at
risk, and (4) there isn’t a place for
candidates to include a tenure planin
the Faculty Success midterm and tenure
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templates, so no one even knows what
their plan was when they are reviewed
for midterm or tenure. A decade ago,
some of the tenure criteria were more
like a Choose Your Own Adventure book
than actual criteria. Now that the
tenure criteria have been improved, it
makes sense to deemphasize the formal
aspects of the tenure plan.

3.8

“Probationary period: Aperied The
timeframe during which a faculty
member is in a tenure-track position
(but is not yet tenured) and is being
evaluated against tenure criteria”

Avoid starting the definition with the
same key term. Add an explicit
statement at the end about the tenure
criteria.

Changed as suggested.

3.9

“A group of tenured faculty members
that evaluates faculty members peers”

See comment on 3.2.

Changes made.

3.9 cont.

“An RTP committee may serve a single
academic department, a cluster of
academic departments in the same

Changes made.
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school, or an entire school as authorized
by the Dean and the Provost”

Adding clarification about how this is
determined and authorized.

3.3 “Tenure Criteria: Approved criteria that We used the first sentence as the
establish the expected levels of faculty definition as the next two sentences are
performance in teaching, policy statements that appear in section

scholarly/creative works, and service for | 4.2.1 and 4.2.2..
a tenure-track faculty member. Tenure
criteria must be consistent with the
mission of the university, follow
university policy, and reflect the
standards of the relevant disciplines.
Tenure criteria shall be sufficiently
detailed that a faculty member can
develop a plan during their first year to
achieve tenure by the end of the
probationary period.”

There isn’t a definition for tenure
criteria, but it seems like there should
be. Here is a definition that is pulled
from several places in the document.

3.12 “Tenure plan: An outline and timeline of | Changes made to the definition with the
work prepesed-geals-and-achievements; | exception of the last sentence starting with
to be completed by a faculty member “Note”, which is a policy statement and
during the probationary period,+elated | was added as section 5.9.3.
toteachingscholarly/ereative-works;
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and-serviee which should facilitate
earning tenure. Note that faculty
portfolios are evaluated against the
approved tenure criteria, not the faculty
member’s tenure plan or their
adherence to their tenure plan.”

Adding clarification about the purpose
of the tenure plan (i.e. to facilitate
earning tenure) and clarification that
faculty will be evaluated against the
approved criteria, not their tenure plan.

3.14 Termination for cause is not addressed Section removed as suggested.
in this policy. It doesn’t need to be
defined by this policy (if not defined
elsewhere) or included here as a
definition. Recommendation to remove
this section.

4.1.3 “teaching effectiveness; Strikeout portion removed as suggested.
scholarly/creative works; and service te
I fession, Uni ity

Service has been defined well in several
places in the policy. The repetition here
may not be needed.

4.1.4 “When a faculty member transfers to Changes made as suggested.
another department during the
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probationary period erafterearning
tenure, the faculty member is subject to

the tenure criteria of the new
department but may request to remain
under the old criteria, subject to the
approval by the department chair, dean,
and Provost. appreved-procedures-of
the-nrew-department-determine-the
transfercandidate’s-tenure-status. (See
section 5.10.) Tenured faculty who
transfer to a different department will
be recognized as tenured faculty of their

new department.”

This is an attempt to separate the two
scenarios into clearer statements.

421
4.2.2

These sections seem like very basic
information about what tenure criteria
are. These sections were the basis for
the tenure definition above that was
recommended for section 3.0.
Recommend deleting these sections
because this is covered elsewhere in the

policy.

These are policy statements that belong
here in the policy section.

4.2.3

“Faeulty Senate’s RTP&A-committeeand
Academic-Affairs Tenure criteria must
be reviewed and approved tenure
eriteria at least every five years to
ensure clarity and consistency of

Language accepted.
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expectations for tenure across the
University. (See section 5.1.)"”

Section 5.1 provides the details for this,
which probably aren’t needed here.
Also, the RTP&A committee does not
have the authority to approve criteria,
but the way this was written it suggests
that they do have approval authority.
The suggested edit takes care of that.

433 “Probationary years may be fulfilled Changes added.
through previous employment in a
tenure-track position at another
regionally accredited or recognized
institution as agreed upon at time of
hire by the dean and Provost.”

Adding clarification about how this
occurs.

44.1 “Fhereviewprocessformidtermand Added new language indicated in italics:

| | ) The review process for midterm and
feedbackfrom-the departmentchairto tenure includes an annual review,

the-probationary-faculty-member: which may also include a review of a
Comprehensive reviews shall occur at tenure plan, and subsequent written
the midterm of the probationary period | feedback from the department chair to
and at the time of consideration for the probationary faculty member.
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tenure in the final year of the
probationary period.”

There is no system or process for
documenting feedback specific to the
tenure plan. Compliance with this is
spotty. When this process occurs as part
of annual reviews, the focus tends to
shift to overall performance and
department annual review
expectations, not the tenure plan. Does
this put the institution at risk?

4.4.2 “Evaluations for midterm or tenure Deletion made.
review shall be based only on the

materials reguired in the portfolio, as
specified in this policy in section 5.6.”

Doesn’t the inclusion of “required” in
this sentence mean that optional and
supplemental materials provided by the
candidate cannot be considered?
Recommend the deletion of “required.”

4.4.3 “The RTP committee, department chair, | Added suggested language.
and dean shall make recommendations
regarding retention of a probationary
faculty member at during midterm
review; the Provost makes the final
determination regarding retention.”
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Edits here and in 4.4.4 are to move
toward parallel sentence structure for
the two sections.

Tenure Criteria”

Prior to this point in the policy, “tenure
criteria” has been consistently used.
Beginning here, there is mixed usage of
“tenure criteria” and “RTP criteria.”
Because there has been confusion in the

4.4.4 “The RTP committee, department chair, We added “and promotion to associate
dean, and Provost make professor”, and “during the tenure review”,
recommendations regarding tenure and | and “and promotion to associate
promotion for a probationary faculty professor” to now read:
member during tenure review; the
President of the University, in “The RTP committee, department chair,
consultation with the Board of Trustees, | dean, and Provost make recommendations
makes the final determination regarding | regarding tenure and promotion to
tenure.” associate professor for a probationary

faculty member during the tenure review;
the President of the University, in
Edits here and in 4.4.3 are to move consultation with the Board of Trustees,
toward parallel sentence structure for makes the final determination regarding
the two sections. tenure and promotion to associate
professor.”
5.1 “Development and Application of RFR Changes made.
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past when “tenure criteria” and “RTP
criteria” have been used
interchangeably, it is recommended
that this policy consistently use “tenure
criteria.” Note that policy 632
consistently uses “rank criteria” and
does not have mixed usage of “rank
criteria” and “RTP criteria.” This policy
should take the same approach.

5.1.1 “Biscipline-appropriate-RTR Tenure Changes made as suggested.

criteria developed by departments,
colleges, or schools are subject to
review and approval by the appropriate
department faculty, dean, and Provost.
A school or college dean may require a
level of standardization for department
or school tenure advancement criteria.”

The policy has already established that
tenure criteria should be discipline
appropriate. No need to repeat that at
the beginning of the section. The
sentence that ends this section comes
from policy 632 section 4.3.3. The two
policies should be the same in this
regard, i.e. that deans may require a
level of standardization within their
college.

5.1.2 “The Faculty Senate Retention, Tenure, Changes made as suggested.
Promotion and Appeals Committee
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(RTP&A Committee) shall be responsible
for reviewing RFR tenure criteria for
compliance with university policy. The
committee shall initiate the review of
approximately 20% of the department
RTFP tenure criteria documents each
year, ensuring that each RFR tenure
document is reviewed at least once
every five years.”

5.1.2 cont. “The committee may recommend Mostly agree with suggested change.
changes so that the criteria are in Rather then using “this”, add the name of
alignmentwith-bestpracticesand-in the policy so it reads, “. . . in compliance
compliance with university this policy. with Policy 637 Faculty Tenure.”
Fheserecommended-changesshall-be
stbjectte-review-and-approvalby-the
departmentfaculty-deanandProvest.
Departments must address these
compliance changes within an academic
year.”

Also added “recommended” to last
sentence to read, “Departments must
address these ‘recommended’ compliance
changes within an academic year.”

The members of the RTP&A committee
are not experts on best practices in
higher education nor are they experts
on all university policies. This section
should be consistent with policy 632
which specifies that the RTP&A
committee is looking for consistency
with this policy. The suggested edits try
to make this more aligned with the
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responsibilities of the RTP&A committee
as described in policy 632.

5.1.3 “Deans may also recommend changes Change made.
to the RFPR tenure criteria”

5.1.4 “Faculty members are evaluated for Changes made as suggested.
tenure in accordance with the approved
departmentprogram,-orcollege-

ide tenure criteria and the
relevant tenure-related policy in place
at the time of hire.”

This is wordy and can be shortened. If
nothing else, the reference to
“program” tenure criteria should be
removed. This is the only place in the
policy that refers to program tenure
criteria. Note that policy 632 does not
refer to “program” rank criteria
anywhere. The two policies should be
consistent in this regard.

5.15 “The RFR tenure criteria approval Change made.
process is as follows”

5.15.1 “The department chair (or chairs if the Changes made as suggested.
criteria are for a collection of
departments or an entire school or
college) submits new or revised RFR
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tenure criteria to the dean during Fall
semester.”

Adding clarifying language for scenarios
where there is more than one
department involved.

5.1.5.2

“Near the beginning of Spring semester,
the dean approves the proposed criteria
or provides the department (or
departments) a detailed list of

recommended revisions based-on

Adding clarifying language for scenarios
where there is more than one
department involved. Also removing a
phrase that is unnecessarily limiting.
Revisions may be suggested for
concision, clarity, consistency with
college and university mission,
consistency with disciplinary standards,
etc.

Change made.

5.1.53

“If the dean requests revisions to RFR
tenure criteria, the department chair (or
chairs) then consults with the
department (or departments). If the

department (or departments) agrees

Changed to tenure and changed to plural
format.
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with the suggested revisions, the RTP
committee will make the changes.”

Adding clarifying language for scenarios
where there is more than one
department involved.

5.1.5.4 “The proposed RFR tenure criteria” Change made.

5.1.5.5 “The Provost evaluates the R¥R tenure Change made.
criteria”

5.1.5.6 “The Provost shall then review the Change made.

department chair’s responses and make
final revisions before approving the RFR
tenure criteria.”

5.2 “Department-orCollege-/Schocl-wide Change made.

RTP Committee Composition”

This could be shorter and be just as
clear, if not clearer. As a heading, the
shortened version would work just fine.

521 “A department or college-/school-wide Change made.
retention-tenureand-prometion

i RTP committee} shall
consist of an odd number of at least five
tenured faculty members”
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Recommend that the initialism “RTP” be
introduced earlier in the document.

5.2.6 “If any member of the RTP committee is | Change made.
found to be not in good standing, there
must be a new election except when
there is not enough time for a new
election. erforanew-electeeto
Such-cireumstancesmust-be-approved
by-the-dean. Under such circumstances,
the dean may appoint a temporary
member of the RTP committee until a
new election can take place.”

If a faculty member is not in good
standing, they should be taken off the
RTP committee. Remove the language
that allows a faculty member who is not
in good standing to remain on the RTP
committee because of workload
considerations. If there is time for an
election, that should be what happens.
If there isn’t time for an election, the
dean should appoint a temporary
member of the RTP committee.

5.3.1 “Faculty with no previous years as a Changes made as suggested.
tenure-track faculty member hired-en
the-tenure-track typically enterthe
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traek begin their career at UVU in their
first year of the probationary period.”

Clarify that this is for new faculty with
no prior tenure track experience as
these edits suggest.

5.3.2 “In some cases, a A candidate for hire Change made.
into a tenure-track position may be
granted up to four years toward tenure
for equivalent tenure-track experience
at other institutions if approved by the
dean and Provost.”

It would be helpful to add clarifying
language such as what is suggested here
to set expectations of new hires who
are coming to UVU with previous
tenure-track experience. These options
listed in the policy are not equally
frequent and their relative prevalence
has changed over the years.

5.3.3 “Typically, if ¥ a newly hired faculty Changes made as suggested.
member or administrator has been
awarded tenure previously at another
regionally accredited institution or
equivalent, they may receive no years
toward tenure but may go up for
midterm and tenure review early. In
rare cases, a newly hired faculty
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member may be awarded tenure at
hire, or after a specified period of full-
time employment after hire as agreed
upon at the time of hire.

It would be helpful to add clarifying
language such as what is suggested here
to set expectations of new hires who
are coming to UVU with previous
tenure-track experience. These options
listed in the policy are not equally
frequent and their relative prevalence
has changed over the years.

5.4.1 “The department chair shall provide a Changes made as suggested.
copy of this tenure policy and the
approved department RFR
tenure criteria to each newly hired
tenure-track faculty member within the
first month after-hire of their first
semester of work at UVU.”

If a new faculty member is hired during
a fall search, is the chair supposed to
share the tenure policy and tenure
criteria within a month of the
conclusion of the search, or is this
supposed to happen within a month of
when the new faculty member begins
working at UVU? What about cases
where a faculty member is hired but
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employment is delayed for some
reason? When should the criteria be
given to the new faculty member?
5.4.2 “consistent with established Change made.
department RFR tenure criteria”
5.4.2 cont. “The-tenureplan-shal-bewritten-and Rather than deleting the entire sentence,
signed-by-the faculty-member we revised it to read, “The tenure plan shall
departmentchairand-RTP-committee be written by the faculty member in
chair.” consultation with the department chair to
ensure the faculty member is setting
appropriate goals to achieve tenure.”

Is there another way to orient faculty to

the requirements of the tenure criteria

without establishing a formal plan that

requires the signatures of multiple

parties? The formality of this suggests

that it is somehow binding, but faculty

are evaluated relative to the approved

tenure criteria, not their tenure plan. As

noted above, the tenure plan is not

included in midterm or tenure portfolios

and per this policy, it is not what faculty

candidates are evaluated against.

Recommend to delete this sentence.

5.4.2 cont. “The faculty member should address Rather than the suggested change, we
the progress they are making toward revised the sentence to read, “ The faculty
their tenure plan geals in their annual member should address the progress they
reviews.” are making toward achieving tenure in

their annual reviews.”
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Note that this sentence has the only
instance of “tenure goals” in the
document. Given that “tenure goals”
are not defined, recommend to change
this to “tenure plan.”

543 “In-consultation-with-the department Deleted phrase as suggested. In addition,
chair-the faculty-membermay-change we added the following to 5.4.2: “This plan
theirtenureplan.” may be revised as needed to ensure faculty

stay on track to achieve tenure, that they
can take advantage of unanticipated

It is problematic that the tenure plan opportunities, and adapt to unforeseen
requires the signatures of the faculty obstacles.”

member, the RTP committee chair, and
the department chair, but changes to
the tenure plan require the signatures
of only two of parties. Recommend to
delete.

5.5.1.2 “For portfolios submitted for tenure, a | Change made.
copies of all midterm review
recommendations.”

The sentence has “all” twice. Only one
of them is needed.

5.5.1.4 Should the CV include work prior to We added, “The curriculum vitae may also
UVU? Does this depend on whether the | include work before hire at UVU.”

faculty member has received years
toward tenure? This is a common
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question. It would be good to clarify this
in the tenure policy.

5.5.1.52) “department chair observations of in- Changes made with one additional change
person and/or virtual teaching, of changing “observations” to
including reviews of course materials “assessment”.
andan-assessmenton-how-pedagogy-s
atigred-with-tearaingouteomes and

whether the faculty member is helping
students achieve the student learning
outcomes.”

The sentence could end after “course
materials.” If additional clarification is
needed, see the suggested language.
The problem with the current language
in the policy draft is that an instructor
could help students achieve course
learning outcomes using a variety of
pedagogies (lecture, flipped classroom,
POGIL, etc.). There isn’t a one-to-one
correspondence between pedagogy and
student learning outcomes.

5.5.1.53) “peer observations of in-person and/or Changes made as suggested.
virtual teaching, including reviews of
course materials and-anr-assessmenton
I I i ol it .
eutecomes: and whether the faculty
member is helping students achieve the
student learning outcomes.”
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The sentence could end after “course
materials.” If additional clarification is
needed, see the suggested language.
The problem with the current language
in the policy draft is that an instructor
could help students achieve course
learning outcomes using a variety of
pedagogies (lecture, flipped classroom,
POGIL, etc.). There isn’t a one-to-one
correspondence between pedagogy and
student learning outcomes.

5.5.1.5 4)

“complete and unaltered university-
approved studentevaluations-of-course
and-instraetion student ratings of
instruction (SRIs) from all course
sections taught during all years of the
probationary period. Note that courses
offered on a special term will not have
SRIs available.”

One of the things about which there
was consensus on the SRI Taskforce was
that students can provide ratings of
instruction, but that they should not be
evaluating faculty. The taskforce
discussed alternative names for the SRl
guestionnaire should the institution
need to change the name, but none the
recommendations of the taskforce

Changed as suggested with the exception
that in the last sentence, “may” is used
rather than “will” to read, “. . . courses
offered on a special term may not have SRls
available.”

Added SRI to definitions (section 3.11): “A
standard, university-wide student rating of
faculty teaching that is used for formative
and summative purposes. These are
administered in the university-approved
system.”
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included “evaluation” for this very
specific reason. Unless there is a
compelling reason to change the name
of the questionnaire, “Student Ratings
of Instruction” or “SRI” still makes
sense. Keeping the same name also
provides continuity with what people
know and reflects the fact that the
qguestionnaire has not changed. Only
the software used to administer the
survey and look up results has changed.

5.5.1.56) “contributions-to-improvingthestudent | Change made as suggested.

euteomes evidence of improving
curriculum at the course or program
level based on student feedback,
teaching observations, or student
performance as well as evidence of
involvement in the assessment of
student learning outcomes;”

“Improving the student experience”
may be viewed negatively by some

faculty. This section has historically

been “curriculum and course
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development.” It would provide
continuity to have some reference to
“curriculum” in this section. Ideally, this
section should allow faculty to show
systematic changes based on feedback,
observations, and student learning. The
proposed language tries to accomplish
this.

5.5.1.57) “other evidence related to teaching in Change made as suggested.
accordance with department tenure
criteria or as desired by the candidate.”

Faculty may elect to include materials
that they think strengthen their
portfolio. Is that still permissible?

5.5.1.6 3) “discipline-related professional Change made to “education credits”
development, such as licenses,
certifications, and continuing learning
eredits education credits.”

“Continuing education credits” and
“continuing education units” are the
most common terms.

5.5.1.7 “A section containing evidence of Changes made as suggested.
substantive contributions in service at
one or more of the following levels as it

pertains éireetly to the faculty
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member’s role at the University,
including”

The wording of section 5.5.1.7 is
problematic because it has limiting
language such as “may be included but
is not required, unless required by
department tenure criteria” (sections 3,
4, and 6) and “as required by
department tenure criteria” (section 5).
It seems that the best results would
occur by requiring substantive service
but allow for flexibility based on the
individual interests and strengths of
faculty members as well as the changing
needs in different areas. The edits here
and in the next few rows try to make
this more clear and more flexible.

5.5.1.7 3) “college/school service, such-asPerkins The committee disagrees with the
grants,recruitment,college/schools suggested edit. Such change would require
designated-by-the deanmay-be faculty members to perform service at the
included-butis-notreguired,unless department, college, university, and
reguired-by-departmenttenure professional levels, which may not be
criteria;” consistent with department criteria. The

intent of this section is to point to the
department tenure criteria as the guiding
tenure criteria.
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5.5.1.7 4) “university service may-be-included-but The committee disagrees with the
is-notrequired,unlessreguired-by suggested edit. Such change would require
departmenttenure-criteria;” faculty members to perform service at the
department, college, university, and
professional levels, which may not be
consistent with department criteria. The
intent of this section is to point to the
department tenure criteria as the guiding
tenure criteria.
5.5.1.7 5) “profession/discipline service as The committee disagrees with the
required-by-departmenttenurecriteria; | suggested edit. Such change would require
and” faculty members to perform service at the
department, college, university, and
professional levels, which may not be
consistent with department criteria. The
intent of this section is to point to the
department tenure criteria as the guiding
tenure criteria.
5.5.1.76) “community service directly related to The committee disagrees with the
the mission of the University and the suggested edit. Such change would require
faculty member’s position at UVU may faculty members to perform service at the
be-included-butisnotrequired,unless department, college, university, and
reguired-by-departmenttenure professional levels, which may not be
eriteria.” consistent with department criteria. The
intent of this section is to point to the
department tenure criteria as the guiding
tenure criteria.
5.5.2 “Faculty must give a detailed Changes made as suggested.
explanation if required materials were
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not completed or not included in
accordance with policy. Missing
materialsshall-nhet-be-considered
Materials that are not included in the
portfolio cannot be relied on to help a
candidate’s case, but the absence of
required materials could negatively
impact a candidate’s case.”

Clarification of the assumed meaning.

5.6.1 “By March 15 of the second Change made.
probationary year, the chair of the RTP
committee shall have consulted with
the faculty member for input in
determining suitable candidates from
whom to solicit external peer
evaluations, if required by department
tenure criteria.”

It would be nice if the policy
consistently referred to “peer
observations” of teaching from UVU
colleagues (5.5.1.5 3), “peer-review” of
scholarly work (5.5.1.6 2), and “external
evaluators” of portfolios. At present,
the first two terms are consistently
used, but the last term has several
variations: “candidates from whom to
solicit external peer evaluations” (5.6.1,
5.7.1), “solicited peer evaluations”
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(5.6.7,5.7.7), “peer reviewer” (5.6.7,
5.7.7), “peer evaluators” (5.8 row 2),
“candidate peer evaluators” (5.8 row 3),
“external peer evaluations” (5.8 row 8).
There has been some confusion in the
past on these matters and it might be a
good idea to consistently use “external
evaluation/evaluators” and leave “peer”
out of the term.

5.6.3 Delete this section. It puts an undue This section has been deleted as
burden on the RTP committee chair to suggested.

be in charge of checking the work of the
midterm or tenure candidate. Midterm
and tenure candidates need to be
responsible for the quality of their
portfolios.

5.6.7 “No later than November 20, the dean Change made
will provide the candidate a copy of the
external selicited-peer evaluations
(when required by department criteria, | Also, in response to additional comments
with the identifying information of the We changed the dates to in 5.6.7 from

peerreviewer external evaluator November 27 to December 1 so the full
redacted) and the recommendations of | time for the faculty member is now from
the RTP committee, department chair, November 20 to December 1. Then in 5.7.8,
and dean” we changed the dean's response due to the
provost is now on December 10 instead of
December 4.
5.7.7 “No later than November 20, the dean Changes made

provides the candidate a copy of the

external selicited-peer evaluations
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(when required by department tenure
criteria, with the identifying information
of the peerreviewer external evaluator
redacted) and the recommendations of
the RTP committee, department chair,
and dean.”

5.7.11 “Faculty-memberswho-are-denied Change made.
tenure-may-be-offered-a-one-year;
terminalappointmentforthenext
academic-year. The candidate may be
terminated at the end of the academic
year or be offered a one-year, terminal
appointment for the next academic
year, as determined by the dean and
Provost.”

The meaning of sections 5.6.10 and
5.7.11 are the same, but 5.6.10 is
clearer and provides information about
how the decision is made. Recommend
that it be used here.

5.8 “RTP chair informs candidate of pending | Change made.
tenure application deadline and
requests input in choosing peer external
evaluators, if required by department
tenure criteria.

2" row
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Aligning the table with the
corresponding text.

5.8 “RTP chair receives input from faculty Change made.

member concerning eandidate-peer

potential external evaluators, if
required by department tenure criteria.

3" row

Aligning the table with the
corresponding text.

5.8 “A copy of the external peer
evaluations, if required by department
tenure criteria, and the
recommendations of the RTP
committee, department chair, and dean
becomes available to the candidate.

8™ row

Aligning the table with the
corresponding text.

5.8 “Provost conveys the midterm decision Change made.
to the faculty member, dean, and
11% row )
department chair threugh-the
H ~| t .ll

Is this clarification needed?
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5.8

13% row

“Provost conveys the decision of the
President to the faculty member, dean,
and department chair threugh-the

B ~| I 'll

Is this clarification needed?

Change made.

5.10.3

“Any change to the length of the
probationary period due to the transfer
must be requested by the faculty
member and approved by the chair of
the new department, the dean efthe
new-colege/school-ifapplicable, and

the Provost”

We believe including the new dean (if
applicable) helps clarify the process.

5.13.2

“Faculty who were not previously
awarded tenure and who were not
previously in tenure-track positions at
accredited institutions previous to being
hired into a tenure-track position at
UVU in #a rare cases, and when
accompanied by evidence of
extraordinary performance in teaching,
scholarship/creative works, and service
by the faculty member, the
probationary period for tenure may be
reduced if requested by the faculty
member and approved by the RTP
committee, department chair, dean,
and Provost.”

Change made, though third “previous”
changed to “before.”
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SUMMARY OF COMMENTS (STAGE 2)

Policy Number and Title: 637 Faculty Tenure

Sponsor: Wayne Vaught

Steward(s): Kat Brown

UVUSA Academic Affairs Faculty Senate PACE

Date Presented: Date Presented: Date Presented: 8/26/2025 Date Presented:

Indicate with X whether the comment is editorial (grammar, punctuation, sentence structure) or is a substance comment (content, procedure,
etc.)
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Campus Policy Editorial Substance Concern e Ry ) i
Entity Section | Comment | Comment
While recognizing the Provost’s role as chief Language changed as follows:
academic authority, the requirement that g Senate’s RTPEA .
department criteria be approved by both the | A _domic Affairs Tenure criteria must be
Senate RTP&A Committee and Academic reviewed and approved tenureeriteria at least
Affairs grants final authority to the every five years to ensure clarity and
administration, thereby weakening faculty consistency of expectations for tenure across
governance in decisions that should rest the University. (See section 5.1.)”
Faculty 4.2.3 X primarily with f.aculty. The po.li<.:y shogld be Because this is a policy statement, procedural
Senate 2. revised to require the use of joint review issues belong in section 5.0.
panels or mediation processes when
administration and faculty disagree on tenure
decisions, in order to ensure shared
governance.
Vote Results: Support - 38 Do Not Support -
1 Abstain-1
Clarify how often 'dep.artment-in.itiated The cycle is stated in 4.2.3. Departments
updates to RTP criteria are required (e.g., . o
must work through their deans to initiate
annually, every three years) and whether a o
. . i o any changes to tenure criteria (5.1.3).
review automatically results in revision.
Faculty 50 X Additionally, specify which version of the RTP
Senate : criteria applies to faculty under review—for 5.1.4 states that a faculty member’s
example, by identifying a “catalogue year” or tenure criteria is tied to the faculty
effective date tied to the faculty member’s member’s time of hire.
hire or last promotion.
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Vote Results: Support -39 Do Not Support -
1 Abstain-0

The phrase “best practices” is vague, the policy
should be revised to define how best practices
will be established (e.g., through disciplinary

Faculty standards, national guidelines, or benchmarking|in response to an AAC comment, the part

Senate 5.1.2 X with peer institutions). about best practices has been deleted so this

comment is not longer relevant.

Vote Results: Support - 37 Do Not Support - 1
Abstain - 1

The policy should clarify whether departments

Faculty have the ability to appeal or request
Senate 5.1.2 X reconsideration of RTP&A’s application of best Will determine after committee discussion.
practices.
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Vote Results: Support -37 Do Not Support -1
Abstain - 2

Revise language on probationary period
alterations to normalize extensions or
reductions for caregiving and health needs,
including mental health, by replacing “rarely
granted” with “granted when reasonable

circumstances justify,” ensuring equity and
Faculty |5.12-5.13

X alignment with best practices or national Change made.
Senate |and 4.3.4

standards for equitable employment practices
in higher education.

Vote Results: Support - 38 Do Not Support -1
Abstain - 1

Clarify and streamline the review process by

limiting the number of review rounds and As we found with the previous version of

restricting each stage to one formal 637, it is difficult to set specific timelines for
Faculty 513 . OF"P.OTFU"“V for review and comment to departments, deans, and the Provost’s
Senate minimize repeated back-and-forth exchanges. |office. We have added, “Resolution must

Additionally, clarify the timeline by specifying  ftake place in a timely manner,” to remind all
whether the dean’s review occurs concurrently |jevels of the importance of timeliness.
with the RTP&A review or only after RTP&A has
completed its evaluation. This will ensure
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transparency, efficiency, and alignment across
review levels.

Vote Results: Support - 37 Do Not Support - 2
Abstain - 1

The policy states that the process must be
completed by May 1, but it does not outline
due dates for each step (department
submission, dean review, provost review,
etc.). Revise the policy to add a reasonable

Faculty 51.6 X timeline that clearly specifies deadlines for each| see previous comment.
Senate stage of the process.

\Vote Results: Support - 38 Do Not Support - 2

Abstain - 0

The level of specificity in the teaching section is We Ic.)elleve that the.departmer.wts ability to
Faculty concerning. Revise the policy to avoid specify do‘cumentatlc.Jn a'nd ?rtlfacts that
Senate >3 X excessive specificity at the university-wide level comply with these criteria give the

departments the flexibility to define what is
appropriate to their disciplines.

and allow flexibility for departments to define

criteria appropriate to their disciplines,
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including for Teaching, as is already recognized
in Scholarship and Service.

Vote Results: Support -39 Do Not Support - 1
Abstain - 0

Revise the teaching and scholarship sections to
mirror the service section by making specific
elements conditional on department criteria,

ensuring flexibility and recognizing multiple Scholarship refers to Policy 635, similar to

Faculty ways to demonstrate and document

5.5 X i . .
Senate improvement in teaching.

the service section.

See previous comment regarding teaching.

Vote Results: Support -39 Do Not Support - 1
Abstain - 0

Revise the policy so that listed elements (e.g.,
introduction, CV, etc.) are framed as “may be
Faculty .- X included” rather than “must be included,” Thank you for your feedback. We will
Senate leaving it to departments to determine whether|maintain requirement of these elements.
they are required; in particular, item 7 should

be optional rather than mandatory.
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Vote Results: Support -37 Do Not Support -1
Abstain - 2

This is addressed in the review section. We
added to section 5.9.4: “Student evaluations
are one of multiple measures of teaching

Explicitly state that student evaluations are one

of multiple measures of teaching effectiveness effectiveness and do not carry more weight

. . than the other listed measures. Student
and must be considered alongside peer

. . . evaluations must be interpreted in context
observations, self-reflections, course materials,

Faculty with reviewers noting limitations, potential

5.5.1.5 X and evidence of student learning.

Senate bias, and course contexts that may
systematically yield lower overall
evaluations. Teaching effectiveness must be

Vote Results: Support -39 Do Not Support-1 |y, 1\ ctrated holistically across multiple
Abstain - 0 forms of evidence including peer
observations, self-reflections, course
materials, and evidence of student learning.
Revise language to require that student
Faculty evaluations be interpreted in context rather
Senate than treated as decisive, with reviewers noting

5.5.1.5 X . L See previous comment.
limitations, potential bias, and course contexts

that may systematically yield lower overall
evaluations.
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Vote Results: Support -39 Do Not Support -1
Abstain - 0

Faculty
5.5.1.5
Senate

Clarify that student evaluations do not carry
more weight than the other six listed measures,
and specify that teaching effectiveness must be
demonstrated holistically across multiple forms
of evidence rather than reduced to numerical
scores.

See previous comment.

Faculty
Senate 5516

Requiring at least one peer-reviewed or
competitively judged scholarly/creative work
during the probationary period sets an
inequitable standard at a teaching-focused
institution, as it overlooks disciplinary
differences and reduced research funding, and
should instead prioritize scholarship that
supports UVU’s teaching mission. The policy
should be revised to permit evidence of
professional engagement appropriate to the
discipline, which may include peer-reviewed
works as well as pedagogical research,

curriculum innovations, community-engaged

Departments may determine what types of
peer-reviewed or competitively judged
scholarly/creative work, within the
standards of the discipline(s), are
appropriate to the discipline(s) in a
department.
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scholarship, and other professionally
recognized contributions.

Vote Results: Support - 35 Do Not Support - 3
Abstain - 2

The requirement for at least one peer-reviewed

scholarly activity should specify that

publications in predatory journals do not meet Change made. Language now reads,

g:rc\:LZ 551.6 this standard. “Publications e.md c.onference proceeding.s
X and presentations in predatory or deceptive
publishers or organizations are not
considered scholarship/creative works.”
Vote Results: Support - 26 Do Not Support -7
Abstain - 7
The requirement for peer-reviewed publication Change made. Language now states,
may disadvantage faculty in clinically-focused
or similar applied types of programs, where “clinically relevant scholarly or creative
5516 scholarly contributions are often practice- works—such as practice guidelines,
Faculty X oriented. The policy should be revised to clarify|professional trainings, applied research, or
Senate that clinically relevant scholarly or creative other discipline-recognized contributions—
works—such as practice guidelines, may fulfill this requirement when they are
professional trainings, applied research, or subject to appropriate forms of review or

other discipline-recognized contributions—may |evaluation within the field; and ”
fulfill this requirement when they are subject to
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appropriate forms of review or evaluation
within the field. This would broaden inclusivity
while maintaining rigor and disciplinary
relevance.

Vote Results: Support - 34 Do Not Support - 2
Abstain - 4

The broad range of service categories may
pressure probationary faculty to overextend
into university-level roles, diverting focus from
UVU’s teaching mission and creating
vulnerabilities for non-tenured faculty in
sensitive committee assignments. The policy

X should be revised to clarify that service

Faculty Departments may determine which levels of

5.5.1.7 expectations for tenure should prioritize

Senate service are required for achieving tenure.

department-level and professional or
disciplinary service, with college, university, and
community service considered optional, to keep
expectations aligned with UVU’s teaching
mission.
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Vote Results: Support - 38 Do Not Support - 1
Abstain - 1

The policy should be revised to add protective
language ensuring that non-tenured faculty
cannot be compelled or pressured into
university-level committees or leadership roles,

Departments have the right to set standards
for service, and they will vary; however, they
need to be aligned with institutional policy

Faculty 5517 ar.1d affirm their right to decline such roles (see Policy 635 Faculty Rights and
Senate without penalty. Professional Responsibilities and Policy 637
Faculty Tenure). If faculty have concerns,
they should discuss it with their department
Vote Results: Support - 38 Do Not Support - 1 [chair and their dean.
Abstain - 1
Emphasize that service should be evaluated on
quality and impact rather than breadth or
guantity, in order to reduce workload inflation
Faculty 5517 and align with UVU’s student-centered mission. [ This goes in the evaluation section and was
Senate added as section 5.9.5.
Vote Results: Support-37 Do Not Support - 2
Abstain - 1
Faculty 5517 Unlike i.tems'3, .4' ?nd 6, it.em 50n Revised item 5) to be consistent with 3, 4,
Senate profession/discipline service does not state that|3nd 6.

it is “not required unless specified by
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department tenure criteria.” Revise item 5 on
profession/discipline service to clarify whether
it is always required or, for consistency with
items 3, 4, and 6, only required when specified
in department tenure criteria.

Vote Results: Support - 34 Do Not Support - 1
Abstain - 5

The current policy places an overly rigid burden
on faculty to submit a flawless portfolio on the
first attempt. The policy should be revised to

allow faculty to correct clerical mistakes, 5.5.2 and 5.6.3 do not request or expect
Faculty 55 and X omissions, or formatting issues beyond the clerical perfection. It is a faculty member’s
5.2an . .
Senate 5 6.3 September 29 deadline, provided no burden to put forth their best work,
- substantive new work is introduced. however. There will be no additional

extension beyond the Sept. 29 deadline.

Vote Results: Support - 38 Do Not Support - 1
Abstain - 1

Faculty |5.5.2and

This approach prioritizes clerical perfection over|see previous comment.
Senate 5.6.3

substantive merit. Revise to include a “revise
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and resubmit” option at later review stages so
candidates can address gaps.

Vote Results: Support - 37 Do Not Support - 2
Abstain - 1

Clarify that portfolio review evaluates faculty
performance holistically and is not intended to
penalize minor oversights.

Based on AAC feedback, we have clarified
5.5.2 to read,

“Faculty members are responsible for
including all required materials in the
portfolio. Faculty must give a detailed

Faculty |5.5.2and explanation if required materials were not
Senate 5.6.3 completed or not included in accordance
with policy. Materials that are not included
\Vote Results: Support -39 Do Not Support - 1 |in the portfolio cannot be relied on to help a
Abstain - 0 candidate’s case, but the absence of
required materials could negatively impact a
candidate’s case.
We have deleted section 5.6.3.
Faculty | 56.7& Fixed dates of November 20 and 27 conflict 5.6.11 and 5.7.12 states that “If a deadline
Senate |5.6.8 and with Thanksgiving closures, and faculty may not specified in this policy does not fall on a and
5.7.7 and have access to mentors, chairs, or colleagues day, the deadline shall be extended to the
5.7.8 next business day.”

for support. Revise to set deadlines relative to
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business days (e.g., “X business days after
receipt of dean’s review”) instead of fixed
dates.

Vote Results: Support - 38 Do Not Support - 1
Abstain - 1

The policy grants the dean and Provost broad
discretion over terminal year vs. immediate

termination, risking inconsistency and bias. Such decisions are taken very seriously. To
Faculty Revise to specify that terminal year should be |ensure reduced inconsistencies and bias we
Senate | 5:6.10& he defaul “i i i

5711 X the detault. have added, “in consultation with People
o and Culture and the Office of General
Counsel.”

Vote Results: Support-37 Do Not Support - 2

Abstain - 0

Revise deadlines to allow standardized short- _

term extensions for illness or family We have changed Iangfjage to ", '.f _
Faculty c 712 X emergencies upon self-disclosure, and require approved by the dean, in consultation with
Senate the Provost,” to ensure procedural fairness

clear written notice of rights and timelines at
each stage of the process. Avoid requiring
Provost-level approval for routine, time-

and accessibility.
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sensitive requests to ensure procedural fairness
and accessibility.

Vote Results: Support -39 Do Not Support - 1
Abstain - 0

Should this be “evaluations of portfolios should
be submitted through the university-approved
system?” If so, the wording should be clarified,
Faculty if not, it should be moved to the appropriate

Senate 597 X X section. Added, “and subsequent reviews” to the

sentence to clarify.

Vote Results: Support - 35 Do Not Support -1
Abstain — 2

The policy outlines deadlines and procedures
for extensions of the probationary period but |A tenure clock stoppage and a tenure clock
does not provide equivalent detail for reducing [extension are not the same things. A

Faculty the tenure clock or stopping it for other stoppage, as outlined in 5.11.1, lists events

senate | it X reasons. To ensure consistency, fairness, and ~ [that do not come with a timeline.

equitable administration, the processes and )
) ) 5.12 and 5.13 cover extensions and
requirements for both extensions and ) ) ] o
. . ) reductions, including timelines.
reductions should be parallel in clarity and

specificity. In particular, it would be beneficial
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to add clear deadlines, documentation
requirements, and decision-making timelines
for faculty requesting to reduce their
probationary period.

Vote Results: Support -39 Do Not Support -1
Abstain - 0

5.13.1 does not include specific evidence
due to the varying nature of requests. In lieu
of specificity, we have added the
department chair to the decision-making
process.

The policy does not define “required evidence”
for reducing the tenure clock. Revise to clarify
what counts (e.g., prior professional
experience, publications, or other

Faculty accomplishments) to ensure transparency and ) )
Senate 5.11.1 consistency. See previous comment regarding 5.13.1.
Vote Results: Support - 38 Do Not Support - 1
Abstain - 1
For consistency, either remove the evidence
Facult requirement for reducing the tenure clock or
acu
Senat y 5.11.1 add comparable evidence requirements for These are not comparable situations.
enate

stopping the tenure clock and extending the
probationary period.
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Vote Results: Support - 37 Do Not Support -1
Abstain - 2

The current multi-layered review structure
allows higher levels to re-judge merit even after
a department RTP committee has found that a
candidate meets approved criteria,
undermining disciplinary expertise and creating
uncertainty for probationary faculty. Revise to
clarify that once department-level approval is

Faculty . . . Considering the gravity of the decision, each
4.4 X given, higher-level reviews should focus on ) )

Senate consistency, due process, and procedural level provides a de novo review.
fairness rather than re-evaluating substantive
standards.
\Vote Results: Support-35 Do Not Support -1
Abstain - 4

PACE PACE had no comments.
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UVUSA UVUSA had no comments.

Add the following phrase at the beginning of
5.1.2: “In collaboration with the Provost’s As the Chief Academic Officer, the Provost
Office” to read in full, “In collaboration with the must ensure RTP&A Committee is reviewing
Provost’s 515 Provost’s Office, the Faculty Senate Retention, ftenure criteria according to UVU policy.
Office Tenure, Promotion and Appeals Committee These internal checks prevent the Provost’s
(RTP&A Committee) shall be responsible for Office from randomly establishing new dates
reviewing tenure criteria for compliance with  [for delivering updated tenure criteria.

university policy.”
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