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Issues/Concerns (including fiscal, legal, and compliance impact):

The current policy has not been updated since 2012, and several key areas must be addressed: (1) The
policy will be updated to align with current practice because our operations and practices have evolved.
(2) The revisions will reduce risk by eliminating inefficiencies and ensure compliance between our
practice and policy. (3) A clear, up-to-date policy will help leaders and staff better understand their roles
and responsibilities, enhancing employee engagement. (4) The revisions will remove redundant and
outdated information to reduce confusion and lead to improved outcomes.

Suggested Changes:

1.

Under Section 2.0 References and Section 3.0 Definitions: The information in these sections will
be updated or removed for relevancy and accuracy. Some examples of changes made to this
policy include references to
e Policy 156 Grievances, which has been deleted
e The outdated title for Policy 371
e Definitions for benefits eligible, exempt employee, and non-exempt employee—none of
which are relevant to the policy or process

Section 5.0 Procedures: This section will be updated in several ways. Some of the more essential
ways are
e Changing the annual review period in the policy to coincide with the fiscal year, not the
calendar year
¢ Including guidance for supervisors and employees who have changed positions during
the annual review period, which supervisor is responsible for the review, handling
changes to goals, and handling changes to reporting structures
e Removing references to forms and hand signatures that are no longer used

VISIT THE POLICY OFFICE ONLINE AT WWW.UVU.EDU/POLICIES/


https://www.uvu.edu/policies/

AV N FEHR

UTAH VALLEY UNIVERSITY

e Updating the appeal process, which is now completed in the system

e Including references to UVU retaliation and discrimination policies for employees who
believe either may have occurred as part of their annual review

e Including procedures to handle FMLA and military leave that occurs during the annual
review period

¢ Including procedures for requesting an accommodation to participate and complete the
process
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