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1.0 PURPOSE

1.1 This policy lays out the procedures for four reasons for the procedures for the separation of
full-time faculty from the University due to resignation, retirement, program discontinuance, and
the discontinuance of employment for tenure-track faculty. It outlines the responsibilities the
University has for faculty who may be separated from the University due to program
discontinuation. This policy applies to non-tenure track (lecturers), tenure-track, and tenured
faculty.

2.0 REFERENCES

2.1 Duties and Responsibilities of the President of a Degree-granting Institution of Higher
Education—Approval by Board of Trustees, Utah Code § 53B-2-106 through § 53B-2-106.1

2.2 Utah Board of Higher Education Policy R481 Academic Freedom, Professional
Responsibility, Tenure, Termination, and Post-Tenure Review

2.3 Utah Board of Higher Education Policy R482 Bona Fide Financial Exigency and Personnel
Reduction

2.4 UVU Policy 373 Boni Fide Financial Exigency and Human Resources Reduction

2.5 UVU Policy 646 Faculty Appeals for Retention, Tenure, and Promotion

3.0 DEFINITIONS

3.1 Bona Fide program discontinuance: The termination or modification of a program that

results in the elimination of a faculty member’s position based upon educational and academic
considerations. Educational and academic considerations do not include cyclical or temporary
variations in enrollment, but are based on evidence and reflect judgments that in the long term
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the basic educational mission of the institution will be strengthened by the discontinuance or
modification of a program. This does not preclude the reallocation of resources to other
academic programs with higher priority based on academic, educational, and legislative
considerations.

3.2 Separation: For the purposes of this policy, the termination of the employment relationship
due to program discontinuance, resignation, retirement, or discontinuance of (tenure-track
faculty).

4.0 POLICY

4.1 Purpose and Scope of Policy

4.1.1 This policy provides the procedures for the separation of full-time faculty from the
University due to resignation, retirement, program discontinuance, and the discontinuance of
employment for tenure-track faculty. It also lays out the University’s responsibilities for faculty
who are laid off due to program discontinuance, including the terms of reinstatement,
reassignment, and severance.

4.1.2 This policy applies to non-tenure track faculty (lecturers), tenure-track faculty, and tenured
faculty as designated. It does not apply to adjunct faculty and instructors.

4.1.3 This policy does not cover separation due to financial exigency. See UVU Policy 373 Bona
Fide Financial Exigency and Personnel Reduction.

4.1.4 Separation at midterm or tenure reviews are covered in Policy 637 Faculty Tenure, and
dismissals for cause are covered in Policy 649 Faculty Sanctions and Dismissal for Cause.

4.2 Resignations and Retirement
4.2.1 Full-time faculty shall follow established procedures for resignation and retirement.

4.2.1.1 Resignation. Faculty members shall submit their decision to resign to their immediate
supervisor at the earliest feasible date.

4.2.1.2 Retirement. Faculty shall submit their decision to retire in accordance with People and
Culture retirement procedures.

4.2.2 Written notification of intent to resign or retire shall be considered binding unless the
faculty member rescinds the notification in writing within five working days of the date of
submission.
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4.3 Discontinuance of Employment for Tenure-Track Faculty

4.3.1 During the tenure-track period, the University may determine that a tenure-track faculty
member’s employment will be discontinued for reasons other than those stated in this policy and
in Policy 649. The appropriate dean should give advance notice of discontinuance to tenure-track
faculty in writing as early as possible but no later than in accordance with the following
standards:

4.3.1.1 During the first academic year of a one-year appointment. If the appointment expires
at the end of the academic year, notice of discontinuance shall be given no later than March 1 of
the first academic year of service; or, if the one-year appointment terminates during an academic
year, notice should be given at least three months in advance of termination.

4.3.1.2 During the second academic year of a two-year appointment. If the appointment
expires at the end of the second academic year of service, notice of discontinuance shall be given
no later than December 15; or, if an initial two-year appointment terminates during an academic
year, notice should be given at least six months in advance of termination.

4.3.1.3 After two or more years. Notice of discontinuance shall be given not fewer than six
months before the expiration of an appointment after two or more years in the institution.

4.3.2 Procedural due process. If a tenure-track faculty member alleges that discontinuance is
based on discriminatory or prejudicial treatment in violation of their constitutional or statutory
rights, the faculty member may file a complaint under Policy 165.

4.4 Separation of Faculty for University Reasons

4.4.1 Program or unit discontinuation. A faculty member may be laid off or given a contract
with or without substantially reduced status in the event of a bona fide discontinuance of a
program or department of instruction.

4.4.1.1 Notice of layoff of tenured faculty. Notice of layoff of a tenured faculty member as the
result of bona fide program discontinuance should be provided in writing as early as possible to
the faculty member and must be no fewer than six months before the dismissal of the faculty
member.

4.4.1.2 Notice of layoff of tenure-track faculty. Notice of layoff of a tenure-track faculty
member as the result of bona fide program discontinuance should be provided in writing as early
as possible to the faculty member but no later than in accordance with the following standards:

4.4.1.3 If the appointment expires at the end of the academic year, notice of layoff shall be given
no later than March 1 of the first academic year of service; or, if the one-year appointment
terminates during an academic year, notice should be given at least three months in advance of
termination.
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4.4.1.4 If the appointment expires at the end of the second academic year of service, notice of
layoff shall be given no later than December 15; or, if an initial two-year appointment terminates
during an academic year, notice should be given at least six months in advance of termination.

4.4.2 Notice of layoff of non-tenure-track faculty. Notice of layoff of a non-tenure-track
faculty member as the result of bona fide program discontinuance should be provided in writing
as early as possible to the faculty member.

4.4.3 Notice in addition to the required minimum. The University shall make reasonable
efforts to give each affected faculty member as much notice of discontinuance or layoff in
addition to the notice required by UVU policy as is practical under the circumstances.

4.5 Reinstatement Rights

4.5.1 For tenured faculty. In cases of layoff of tenured faculty members, the position concerned
may not be filled by replacement within a period of three years from the effective date of the
layoff unless the tenured faculty member has been offered a return to employment in that
position and has not accepted the offer within 30 calendar days after the offer was extended.

4.5.2 For tenure-track faculty. Except as provided in section 5.1.3, when a tenure-track faculty
member has been laid off, their position may not be filled by replacement within a period of one
year from the effective date of the layoff unless that position has been offered to the following
persons who were laid off, who are qualified therefore, and who have not theretofore been
rehired: first, tenured faculty members; and second, tenure-track faculty members. Each such
offer must be accepted within 30 calendar days after the offer is extended before being offered to
anyone else.

4.5.3 For reinstated faculty. A faculty member who has been laid off and who accepts
reinstatement in the same position shall resume the rank and tenure status held at the time of
layoff, be credited with any sick leave accrued prior to the date of layoff, and be paid a salary
commensurate with the rank and length of previous service.

5.0 PROCEDURES

5.1 Conciliatory Actions

5.1.1 Notification. When a tenured faculty member is laid off or given a renewal contract with a
substantially reduced status because of bona fide discontinuance of a program, a department of
instruction, or other equivalent tenure-granting academic subdivision, the University shall notify
the tenured faculty member no later than March 30 of the year the program is discontinued.
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5.1.2 Severance. If a tenured faculty member is being laid off because the program in which the
tenured faculty member works is discontinued or modified, the University must pay the tenured
faculty member through the end of the academic year.

5.1.3 Reassignment. When preparing and implementing a plan for personnel reduction, the
Yntversity-Office of Academic Affairs, and the appropriate deans and department chairs shall
make a good faith effort to reassign any faculty member to be laid off to an existing vacant
position within the University for which the faculty or staff member is qualified. A tenured
faculty member who is not laid off and who is appropriately qualified has the right to displace a
non-tenured faculty member from their position. The dean and the department chairperson shall
negotiate the reassignment of faculty, including decisions regarding salary and other rights in the
new assignment, with the participation of the faculty of the program to which the proposed
reassignment is to be made. Reassigned faculty with tenure carry that tenure to the new program.

5.2 Appeals Rights

5.2.1 If the program or unit discontinuation is due to financial exigency, that decision is not
subject to contest by faculty in any grievance or appeal procedure within the institution or before
the Board. (See UVU Policy 373 Bona Fide Financial Exigency and Human Resources

Reduction).

5.2.2 If a faculty member believes they have been subject to discrimination, they may file a
complaint under Policy 165. (See Policy 165 for specific procedures.)

5.2.3 If a faculty member is laid off under section 4.4.1 Program or Unit Discontinuation, and
decides to appeal that decision, they must file a formal written appeal to the Provost within thirty
days of receipt of the termination notice. The faculty member’s written appeal should state, as
precisely as possible, the grounds for the appeal (see 5.2.4).

5.2.4 The Provost shall review the appeal and provide their recommendation, and then forward
both to the President.

5.2.5 The President shall review the appeal and the Provost’s recommendation and determine
whether the layoff violated the faculty member’s, or the Board of Trustees’ approved plan. The
President will communicate their decision as soon as practicable.

5.215.2.6 An affected faculty member may contest a layoff only for (a) violation of their
academic freedom or constitutional rights. or (b) failure to comply with this policy, with related

institutional policy, or with the plan for personnel reduction approved by the Board of Trustees.

a o A 4 D
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POLICY HISTORY

Date of Last Formal Review: Click here to enter a date.

Due Date of Next Review: Click here to enter a date.

Date of Last Action Action Taken Authorizing Entity
April 15,2010 Regular policy approved. UVU Board of Trustees
March 28, 2024 Temporary policy approved. UVU Board of Trustees

April 25, 2024

Compliance change mandated by HB
438, Utah Legislature.

UVU President’s Council

policy process.

May 6, 2024 Compliance change ratified. UVU Board of Trustees
March 20, 2025 6-month extension of temporary UVU Board of Trustees
policy; new expiration date is
10/25/2025.
Revisions approved through regular UVU Board of Trustees
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POLICY 648 EXECUTIVE SUMMARY
Policy Number and Title: 648 Faculty Personnel Reduction
Date: Click here to select the date.
Sponsor: Wayne Vaught
Steward(s): Kat Brown
Policy Process: Regular
Policy Action: Revision
Policy Office Editor: Cara O’Sullivan
Embedded Attorney: Click here to enter the name of the embedded attorney.

Issues/Concerns (including fiscal, legal, and compliance impact):

Policy 648 is already open for revision under the regular policy process. Academic Affairs
proposes making limited scope revisions to this policy (648) through the temporary emergency
process, so it does not contradict the proposed revised policy, Policy 649 Faculty Remediation,
Sanction, and Dismissal Due to Cause.

Suggested Changes: Delete the entire section and references related to faculty remediation,
sanctions, and dismissal, that will be covered by the proposed Policy 649.

Requested Approval from President’s Council: Click here to choose the appropriate approval.

Proposed Drafting Committee: Click here to enter the names of the proposed members of the
policy drafting committee.

Target Date for Stage 1 Draft to Enter Stage 2: Click here to enter a date.

Target Date for Board of Trustees Review: Click here to enter a date.
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SUMMARY OF COMMENTS (STAGE 2)
Policy Number and Title: 648 Faculty Personnel Reduction
Sponsor: Wayne Vaught
Steward(s): Kat Brown
UVUSA Academic Affairs Faculty Senate PACE
Date Date Date Date
Presented: Completed Presented: Completed Presented: 10/7/2025 Presented: Completed
SUMMARY
Campus | Policy | Editorial | Substance
Entity | Section | Comment | Comment Concern Sponsor/Steward Response
The Faculty Senate supports the
implementation of the policy if our
comments are addressed.
Faculty Overall X
Senate
Vote Results: Support-39 Do Not
Support - 0 Abstain -2
Section 4.3.2 in the previous policy We have added the following language
included due process for appeals, but to restore appeal rights to the policy:
Faculty 52.1 X .Sectlo.n 5'2'.1 I_Im!ts a.ppeal.s t.O cases 5.2.3 If a faculty member is laid off under 4.4.2
Senate involving discrimination. Similarly, the new Program or Unit Discontinuation, and decides to
USHE policy on bona fide program appeal that decision, they must file a formal
discontinuance (§ 3.1) only permits written appeal to the Provost within thirty days
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discrimination-based appeals. This raises
concerns that faculty could be terminated
without broader recourse, representing a
significant change from prior policy.
Please clarify whether general appeals are
now governed by another policy, and if
not, consider reinstating language
ensuring faculty access to a due process
appeal beyond discrimination claims.

Vote Results: Support-41 Do Not
Support-1 Abstain-0

of receipt of the termination notice. The faculty
member’s written appeal should state, as
precisely as possible, the grounds for the appeal
(see 5.2.4).

5.2.4 The Provost shall review the appeal, add a
recommendation and forward the appeal to the
President.

5.3.5 The President shall review the appeal and
determine whether the layoff violated the faculty
member’s academic freedom, constitutional
rights, UVU policies or the Board of Trustees’
approved plan. The President will communicate
their decision as soon as practicable.

5.2.6 An affected faculty member may
contest a layoff only for (a) violation of
their academic freedom or constitutional
rights, or (b) failure to comply with this
policy, with related institutional policy,
or with the plan for personnel reduction
approved by the Board of Trustees. If the
program or unit discontinuation is due to
financial exigency, that decision is not
subject to contest by faculty in any
grievance or appeal procedure within the
institution or before the Board. (See
UVU Policy 373 Bona Fide Financial
Exigency and Human Resources
Reduction)
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Section 4.4.1 authorizes program
discontinuance based on “"academic or
educational considerations” without
requiring faculty consultation or Faculty
Senate review. This language allows for
significant academic decisions to be made
without input from those most directly
involved in the curriculum and program
outcomes. Recommendation:

Section 4.4.1 does not authorize program
discontinuance, rather it speaks to
faculty separation in instances of
program discontinuance. And 3.1 is a

terminated as a result of program
discontinuance are entitled to a fair review
and hearing before a faculty committee.

Facult . . :
cwry 44.1 . . . definition of program discontinuance and
Senate Revise 4.4.1 to require a faculty-majority C ..
. . does not speak to how that decision is
review committee and Faculty Senate made
consultation before any program '
discontinuance decision is finalized. This
ensures that discontinuance decisions are
grounded in academic rationale and
uphold principles of shared governance.
Vote Results: Support-42 Do Not
Support-0 Abstain-0
Section 5.2.1 removes appeal rights for We have added the following language
faculty, stating that such decisions “are not | t restore appeal rights to the policy:
appealable.” This eliminates an essential 5.2.3  If a faculty member is laid off under
Faculty 591 safeguard of due process and shared 4.4.2 Program or Unit Discontinuation,
Senate o governance. Faculty whose positions are and decides to appeal that decision, they

must file a formal written appeal to the
Provost within thirty days of receipt of
the termination notice. The faculty
member’s written appeal should state, as
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Recommendation:

Revise 5.2.1 to restore appeal rights and
establish a clear, equitable process for
faculty to request review of
discontinuance or separation decisions.
This ensures compliance with due process
standards and protects both faculty rights
and institutional integrity

Vote Results: Support-41 Do Not
Support-1 Abstain-0

524

525

5.2.6

precisely as possible, the grounds for the
appeal (see 5.2.4).

The Provost shall review the appeal, add
a recommendation and forward the
appeal to the President.

The President shall review the appeal
and determine whether the layoff
violated the faculty member’s academic
freedom, constitutional rights, UVU
policies or the Board of Trustees’
approved plan. The President will
communicate their decision as soon as
practicable.

An affected faculty member may contest
a layoff only for (a) violation of their
academic freedom or constitutional
rights, or (b) failure to comply with this
policy, with related institutional policy,
or with the plan for personnel reduction
approved by the Board of Trustees. If
the program or unit discontinuation is
due to financial exigency, that decision
is not subject to contest by faculty in
any grievance or appeal procedure
within the institution or before the
Board. (See UVU Policy 373 Bona Fide
Financial Exigency and Human
Resources Reduction)
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Section 5.1.3 calls only for a “good faith
effort” to reassign laid-off faculty, with no
requirement for documentation, oversight,
or accountability. Without a defined
process, “good faith” is subjective and may
result in inconsistent or inequitable
treatment of affected faculty.
Recommendation:

Revise §5.1.3 to require transparent,
documented reassignment efforts
overseen jointly by faculty and
administration. Institutions should
demonstrate clear, verifiable attempts to
reassign displaced faculty prior to
separation, ensuring fairness,
accountability, and adherence to shared
governance principles.

Vote Results: Support-41 Do Not
Support - 0 Abstain -1

We replaced the first sentence of 5.1.3 to
read as follows:

When preparing and implementing a
plan for personnel reduction, the Office
of Academic Affairs, and the appropriate
deans and department chairs shall make
a good faith effort to reassign any faculty
member to be laid off to an existing
vacant position within the University for
which the faculty or staff member is
qualified.
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AAC 1.1 The first sentence has redundancies.
PACE PACE has no comments.

UVUSA UVUSA has no comments.
EAC No equity issues found.
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